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MUNICIPAL MANAGER'S QUALITY CERTIFICATE 


w 



j in my capacity as the Municipal Manager 


of Senqu Municipality submit this Service Delivery and Budget Implementation 
Plan (SDBIP) for the 2018/2019 financial year for approval by the Mayor. This 
SDBIP has been prepared in terms of the stipulated requirements as 
documented in Local Government: Municipal Finance Management Act 56 of 
2003. 





Date 


2018/2019 SENQU LOCAL MUNICIPALITY SDBIP 














MAYOR'S APPROVAL 


M 




\2 


W 


I, j n m y capacity as the Mayor of 

Senqu Local Municipality, hereby approve the Service Delivery and Budget 
Implementation Plan (SDBIP) for the 2018/2019 financial year as required in 
terms of Sectio53(l)(c)(ii) of the Local Government: Municipal Finance 
Management Act 56 of 2003. 


Cllr Nomvuyo Mposelwa 


03 T-ALQ 

Date 
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PARTI 


1. INTRODUCTION 

Senqu Municipality's goal is to enhance service delivery aimed at improving the quality 
of life for all people within the Senqu Municipality. Budgeting is primarily about the 
choices that the municipality has to make between competing priorities and fiscal 
realities. The challenge is to do more with the available resources. We need to remain 
focused on the effective delivery of the core municipal services through the application 
of efficient and effective service delivery mechanisms. 

These priorities are the culmination of the extensive public participation process the 
municipality embarked on in its endeavour to ensure that development in the 
municipality is people driven. 

This is therefore a 12 month plan on the implementation of the 5 year IDP of the 
municipality for the 2018/2019 municipal financial year. 

2. LEGISLATIVE IMPERATIVES 


In terms of Section l(i) of the Local Government: Municipal Finance Management Act 56 of 
2003 (MFMA), the SDBIP is defined as: "a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) for implementing the municipality's delivery of 
services and the execution of its annual budget and which must include (as part of the 
toplayer) 
the following: 

(a) projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed." 
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In addition to the requirements as per the MFMA, Circular 13 as published by National 
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must 
contain the following information: 

• Monthly projections of revenue to be collected by source; 

• Monthly projections of expenditure (operating and capital) and revenue by vote; 

• Quarterly projections of service delivery targets and performance indicators by 
vote; 

• Ward information for expenditure and delivery; and 

• Detailed capital works plan broken down by ward. 

In terms of the MFMA, the process for the finalisation of the SDBIP is as follows: 

• The Mayor is expected to approve the SDBIP within 28 days of the 
approval of the Budget; 

• The Accounting Officer (Municipal Manager) is required to submit a draft SDBIP to 
the Mayor within 14 days of the approval of the Budget; and 

• The Mayor is required to make public the SDBIP no later than 14 days 

after its approval. 

The SDBIP for the 2018/2019 financial year is based on the IDP and Budget as 
approved by the Council of the Senqu Local Municipality on 30 May 2018. This SDBIP 
shall inform the manner in which the departmental scorecards for the 2018/2019 
financial year will be structured. 
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Director 
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Director 
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Services 

Director 

Community 

Services 

h- 

Audit Evidence 

1. Attendance Register, 2. 
Agenda, 3. Photos 

1. Attendance Register, 2. 
Agenda, 3. Photos 

1. Attendance Register, 2. 

Agenda, 3. Photos 

INPUT 

Director Community 
Services/ Manager Waste 
/R 572,00 

Director Community 
Services/ Manager Waste 

IR 48612,00 
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Services/ Manager Waste 
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BASELINE 30 JUNE 
2018 

2017/2018 the 
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KEY PERFORMANCE 
INDICATOR 

Coordinate and prepare for 
National Clean Up Week 
Competition 

Waste campaign in schools 

Waste awareness Campaigns 
in Ward 10,13,14,15 and 16. 
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Audit Evidence 

1. Job Cards, 2. Monthly 
progress reports on Number 
of street lights fitted 

Appro\ed by the Director for 

Standing Committee 

Consideration 

1. Job Cards, 2. Progress 

report on the number of 

street lights erected 

appro\£d by the Director for 

Standing Committee 

consideration 
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BASELINE 30 JUNE 
2018 

In 2017/18 35 Street 
Lights were 

Replaced 

New indicator 

h- 

CO 

£ 

LL 

z 

Q 

Z 

< 

> 

_1 

■Y PERFORMANCE 
INDICATOR 

.E co 
(/> T_ 

£ ? 

.S> ra 
-■ * 

Q> 

e co 

GO ^ 
m O 

2 £* 
a> 5 

e 1 

0) CL 

£ f _ 

^ ra to 
o Z 9 

UJ 

Q 

LU 

o 

* 

u ^ 

co T3 

&| 
a: § 

2 a) o 

o | o 

LU .E CO 

LU 

CO 

d38IAIflN IdX 

S0-U.QS9 

90-M-asa 

o 




CO 

m 

T— 

jeqiunN 

U-asa 9NI1H9H 

< 

n 

eiuujai6oJd dai 

13381S ONV A1IDI910313 

KJL 

* 






o; japjo u; juaiudmba Mau 
jo uoge||e)suj pue juaiudmba 


A931V81S 

pajepjno jo )uaiuaoe|daj 
q6nojip ajnpnj;sejjuj |eoupa|a 



Bugs jxa aq; mejmeiu oi 


2018/2019 SENQU LOCAL MUNICIPALITY SDBIP 



























Responsible 

Person 

Director 

Technical 

Services 

Director 

Technical 

Services 
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LU 
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Si 

Q 

LU 
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3 
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O 

3 

Audit Evidence 

12 Reports approved by the 
Director for DOE and 
Standing Committees 
Consideration 

1 Report approved by the 

Director for standing 

committee cinsideration. 

INPUT 

Director Technical 

Services/ Electro Technical 
Controller/ 

Director Technical 

Services/ Electro Technical 
Controller 

ANNUAL TARGET 

12 Expenditure 
reports of DoE Grand 
allocated 

1 Annual Report on 
the percentage of 

households with 
access to basic level 
of electricity. 

BASELINE 30 JUNE 
2018 

12 Expenditure 
reports of DoE 
2017/2018 Reports 

No baseline was 
provided at the time 
of development 
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KEY PERFORMANCE 
INDICATOR 

Monthly Reports to the 
Department of Energy on 

Own Grants Allocations 

The percentage of households 
with access to basic level of 
electricity 
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Audit Evidence 

1. Agenda, 2.Attendance, 

1. Agenda, 2.Attendance, 3. 

Minutes. 

4 Quarterly Report on the 

actual tenders 

adjudicated,Approved by the 

CFO for Standing 

Committee Consideration 

INPUT 

CFO/Manager Supply 

Chain/ Departmental 
Demand Plans 

CFO/Manager Supply 

Chain/ Departmental 

Evaluation Reports 

CFO/Manager Supply 

Chain/ Departmental 

Evaluation Reports 

ANNUAL TARGET 

4 Meetings held 

4 Meetings held 

4 Quarterly Reports 

on adjudicated 
tenders 

BASELINE 30 JUNE 
2018 

17 Meetings were 
held in 2017/2018 

16 Meetings were 
held in 2017/2018 

12 Meetings were 
held in 2017/2018 

KEY PERFORMANCE 
INDICATOR 

Number of Specifications 
Meeting held 

Number of Evaluation 

Meetings held 

Number of tenders 
adjudicated within 3 months 
of ad\£rtisement 
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Compliance Register 
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Responsible 

Person 

Director 

Corporate 

Services/All 

Directors 

Director 

Corporate 

Services/All 

Directors 

MM/AII Directors 


Audit Evidence 

1.Attendance Register, 2. 
Agenda 

1.Attendance Register, 2. 

Agenda 

1.Attendance Register, 2. 

Agenda 


INPUT 

Director Corporate/ 

Manager IGR/ 

Director Corporate/ 

Manager IGR 

MM/Manager MM Office 
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4 Meetings 

11 Meetings 

10 Meetings 
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BASELINE 30 JUNE 
2018 

12 Council Meetings 
were held in 

2017/2018. 

11 Exco Meetings 
were held in 

2017/2018. 

10 Top Management 
meetings were held 
in 2017/2018 
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Responsible 

Person 

Director 

Corporate 

Services 

MM/Manager 

Communication 

sand Political 

Affairs. 

MM/Manager 

Communication 

sand Political 

Affairs. 

MM/Manager 

Communication 

s and Political 

Affairs. 
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< 
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£ 

< 

Q_ 

O 

_J 

DQ 

3 

CL 

Q 

Z 

< 

LU 

O 

z 

1 

LU 

o 

o 

Q 

Audit Evidence 

1. Minutes, 2. Attendance 
Registers 

4 Reports approved by the 

MM for the Executive 

Committee Consideration 

and Council Resolution 

Approving the plan 

8 Newsletters signed by the 

MM 

12 Monthly Reports on the 

performance of municpal 

social media sites 

submitted to EXCO. 

INPUT 

Director Corporate Services 

/Manager IGR 
andStakeholder 

Relations/R 2600139,00 

MM/Manager 
Communications and 
Political Affairs/R 746182,00 

MM/Manager 
Communications and 
Political Affairs/R 746182,00 

MM/Manager 

Communications and 

Political Affairs/R 746182,00 

ANNUAL TARGET 

1 Meeting per Ward in 
Each Quarter 
(17wards) 

4 Quarterly reports on 
Implementation of the 
Communication plan 

4 Internal Newsletters 
and 4 External 
Newsletters developed 

12 Monthly Reports 
on the performance of 
municpal social media 
sites. 

BASELINE 30 JUNE 
2018 

68 Ward Committee 
Meetings were held. 

2017/2018 reports 

2 News letters were 
developed in 
2017/2018 

2017/2018 reports 

KEY PERFORMANCE 
INDICATOR 

Number of Ward Committee 
Meetings held 

Implementation of the 
Communication Plan 

Number of Newsletters 
de\^loped (Internal and 
External) 

Manage and Monitor the 
Municipal Social Media Sites 
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PART 5 


V .. .. _____ 


__ J 


CLOSURE: 


In conclusion this plan should be utilised_to monitor the effective and efficient utilisation of 
municipal resources. The municipality's departments will also be monitored for their 
performance against the same to document for both legislative compliance and meeting set 
targets thus meeting the municipality's goals without compromising the quality of services 
to be delivered by deviating from this management tool. 
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